
To enhance the sustainability of its business in terms of environmental and social impact, SK Gas established and implemented ESG Master Plan 1.0 (2021–2023). Beginning in 2024, the company is disclosing the key objectives 
and performance outcomes of ESG Master Plan 2.0 (2024–2026). This roadmap serves as a strategic framework to effectively advance SK Gas’ ESG management initiatives.

Focus Areas of ESG Master Plan 2.0

ESG Master Plan

•	 Net Zero for Scope 1 and 2 by 2030
•	 RE100 by 2030
•	 �Contribution to GHG emissions reduction 

through the provision of lower/zero-carbon 
products and services

•	 Establishment of Scope 3 reduction strategies

GHG Emissions
01

•	 �Reduction of air pollutant emissions from 
operation sites

•	 �Reduction of air pollutant emissions through 
expanded distribution of low- and zero-carbon 
energy products and services

Air Quality
02

•	 �Reduction in water use intensity and expansion 
of water reuse rate

•	 �Maintain company-wide waste recycling rate at 
100%

Water & Waste
03

•	 �Prevention and remediation of soil and marine 
pollution

•	 Protection of biodiversity
•	 Conservation and restoration of habitats

Ecology & 
Biodiversity

04

For the Planet Through Transparency

Board Leadership 
09 •	 Enhancement of Board expertise and diversity

•	 Strengthening of Board independence
•	 �ESG-based executive evaluation and 

compensation system

Compliance & 
Ethics 

10 •	 Anti-corruption / Audit
•	 Strengthening of compliance practices
•	 �Establishment of a fair trade compliance 

framework

Sustainability 
Comm.

12 •	 Enhancement of shareholder value
•	 Strengthening of ESG disclosures
•	 Expansion of ESG global partnerships

Business Portfolio 
Mgmt.

11 •	 �Investment in new businesses aligned with ESG 
standards

•	 �Establishment and implementation of an 
integrated risk management framework

•	 �Investment oversight of subsidiaries and 
affiliates

With Stakeholders

•	 Employee safety
•	 Partner safety
•	 Community safetyHealth & Safety

05

•	 �Establishment and implementation of a human 
rights management policy

•	 Talent development
•	 Work-life balance
•	 Diversity, Equity, and Inclusion (DEI) 
•	 �Enhancement of employee ESG awareness and 

engagement

Human Values
06

•	 Strengthening of supply chain management
•	 Information protection
•	 �Enhanced product responsibility and service 

quality
Responsible 
Business 

07

•	 �Promotion of environmental sustainability in local 
communities (Green)

•	 �Expansion of community well-being initiatives 
(Health)

•	 �Improvement of quality of life for the 
underprivileged (Hope)

Community 
Engagement

08
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With Stakeholders Through TransparencyProgress of ESG Master Plan 2.0

ESG Master Plan

Achieved GHG reduction targets for 2022–2024 Achieving GHG reduction target for 2025

Reduced Air Pollutant Emissions through  
Seawater Heat Exchanger Installation

Net Zero Roadmap update

Strengthening of the Air Pollutant Management System

•	 �Identification of new reduction measures and update of the 
roadmap

•	 �Commencement of full-scale operation of the large seawater heat 
exchanger

•	 �Reduction of air pollutant emissions through installation of a 
seawater heat exchanger at the CEC complex

Conducting Marine Pollution Response Drills

Achieved 100% company-wide waste recycling rate  
(based on ZWTL certification standards)

Strengthening of Water Management System

Soil and Marine Pollution Management

Continued Expansion of Waste Recycling

Biodiversity Risk Assessment

•	 Achieved Water Recycling Rate Target (10.2%)

•	 Conducted Marine Pollution Response Drills in 2025

•	 Identification of waste recycling companies for incineration waste
•	 �Achieved 100% Waste Recycling Rate of Company Waste (ZWTL 

Certification Standards)

•	 Selection of priority management areas (Pyeongtaek Terminal)

Achieving GHG reduction targets for 2026-2027

Ongoing Efforts to Reduce Air Pollutant Emissions

Implementation and monitoring of the Net Zero Roadmap

Enhancement of the Air Pollutant Management System

•	 Expansion of renewable energy procurement

•	 Ongoing Monitoring of Air Pollutant Emissions

Expansion of Ecosystem Conservation Activities

Continued Improvement in Water Recycling Rate

Enhancement of Water Management System

Continuation of ecosystem conservation activities

Maintain Waste Recycling Levels

Continuation of soil and marine pollution management activities

•	 Introduce Water Recycling System at Ulsan Site by 2026

•	 Continued collaboration with Social Enterprises
•	 Continued implementation of Reforestation and Urban Park projects

•	 �Maintain a 100% waste recycling rate at existing and new facilities 
(based on ZWTL certification standards)

•	 �Continued implementation of the One Company One Coastline project

Participation in BNBP (Biz N Biodiversity Platform)

Achieved Air Pollutant Emission Reduction Targets

Reached 10.9% Water Recycling Rate; Achieved 100% Waste Recycling at Headquarters, Ulsan, and Pyeongtaek Sites

GHG 
Emissions

Development of the Net Zero Roadmap

•	 �Expansion of renewable energy use 
- Introduction of on-site solar power facilities 
- Utilization of REC purchases and the Green Premium Program

Ecology & 
Biodiversity 

Expansion of biodiversity conservation activities

•	 Establishment of biodiversity policies and operation of ecosystem conservation programs
•	 Promotion of ecosystem conservation activities in collaboration with social enterprises (SE Bridge)
•	 Selection of companies supporting endangered wildlife conservation

Establishment of an air pollutant management system

•	 Self-monitoring of air pollutant emissions
•	 Installation of a TMS at the Ulsan Terminal 

Air Quality

Establishment of a Water Management System Expansion of Waste Recycling

•	 Improvement of water pipeline leakage points
•	 �Introduced Water Recycling System at Pyeongtaek 

Site

•	 �Continuous improvement of the headquarters 
waste recycling rate 
- �68.2% in 2021 to 100% in 2023

•	 �Obtained international ZWTL certification
�- �Platinum Grade for the Ulsan/Pyeongtaek 

Terminal, Gold Grade for the G.Hub
�- �Certified headquarters recycling rate of 100% 

(including 16% heat recovery)

Water & 
Waste

ESG Master Plan 2.0

2025 Achievements 2026 Goals

ESG Master Plan 1.0

2021–2024 Achievements

For the Planet 

Key 
Achievements

Key 
Achievements

Key 
Achievements

Key 
Achievements
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Through TransparencyFor the Planet With Stakeholders

Maintaining SHE management diagnostic A grade

Strengthening of SHE management system
•	 Developing SHE Master Plan 2.0
•	 Developing and operating integrated SHE platform

Introduction of AI-based work hazard assessment
•	 Applying AI JSA across all business sites

Achieved A grade in SHE management diagnostics and attaining 0% occupational injury and  
illness rate (LTIR) among employees and partners

Health & 
Safety

Establishment of SHE foundation Elimination of Potential Risk Factors and Management 
Blind Spots

•	 Developing SHE Master Plan 1.0
•	 �Establishing dedicated SHE organization and securing 

specialized personnel
•	 �Identifying hazardous risk factors and improving 

facilities

Securing SHE management diagnostic S-grade control level

System Enhancement for Vulnerable Areas and Strengthened 
Execution Capability
•	 Improving SHE system through application of best practices
•	 �Creating a culture of safety autonomy through selection and 

implementation of SHE projects within teams
•	 �Strengthening SHE execution capability through AI and DT technologies

Progress of ESG Master Plan 2.0

ESG Master Plan

ESG Master Plan 2.0

2025 Achievements 2026 Goals

ESG Master Plan 1.0

2021–2024 Achievements

Key 
Achievements

Continuing the Happy Seed Talk

Strengthening of human rights management system
•	 �Expanding scope of companies subject to human rights impact 

assessments
•	 Establishing new channels for human rights grievances

Improving organizational culture and increasing program participation
•	 �Increasing participation in Simtness (Mind Fitness)services and flexible 

work programs
•	 �352 sessions of Happy Seed Talk conducted cumulatively (as of 2025)

Initiation of the Human Rights Impact Assessment Enhancement Project

Human 
Values

Establishment of human rights management system Enhancement of organizational culture 
through expanded communication

•	 �Amending human rights management declaration and policies
•	 �Advancing human rights impact assessments

- �Expanding the scope of suppliers subject to human rights 
impact assessments

- �Introducing in-depth evaluations such as interviews and on-
site visits

Enhancement of human rights management system
•	 �Monitoring implementation project from 2023 to 2025 and 

conducting in-depth surveys with employees

Sustained improvement of organizational culture and talent 
development
•	 Expanded participation of employeesin internal training programs
•	 Promoted increases in employee satisfaction for major programs

Full Implementation of Human Rights Impact Assessments

Maintain 0% high-risk ratio among key management partners

Strengthening of supply chain ESG management
•	 Maintain 0% high-risk ratio among key management partners
•	 �Conducted leadership schools for middle managers of partners on 

shared growth
Restructuring of information security management system and 
expansion of scope of work
•	 Initiation of master plan to improve information security levels
•	 �Expansion through strengthened OT security and subsidiary inspections

Establishment of management systems for consumer rights protection
•	 Newly establish consumer rights protection policies

Achieved of 0% high-risk ratio among key management partners

Expansion of supply chain ESG management Development and enhancement of information 
security management system

•	 Provision of online education platform for partners
•	 �Reduction of high-risk key management partners from 

26.7% in 2023 to 0% in 2024Responsible 
Business

Support expansion to enhance ESG capabilities of partners

Enhancement of ESG capabilities in supply chain

Advancement of information security management systems

•	 �Continued fulfillment of the shared growth program roadmap with 
partners

•	 �Establishment of an automated information asset management 
system and monitoring system to prevent leaks

Key 
Achievements

Key 
Achievements

Implementation of Social Contribution Strategy (Green, Health, Hope)
•	 �Expansion of community center business (by 2025, establishing and 

donating eight facilities nationwide)
•	 Continued implementation of Hope Maker School program
•	 Creation and donation of SK Happiness Forest Garden 5
•	 �Support of approximately 1.78 million meals annually for children at 

risk of skipping meals

Establishment of a Social Contribution Policy and  
Enhancement of the Management FrameworkExpansion of the Jigwanseoga Program (seven locations established and donated nationwide as of 2024)

Community 
Engagement

•	 Development and donation of 7 facilities(Jigwanseoga) for community centers
•	 Implementation of Hope Maker School program
•	 Establishment of SK Happiness Forest Gardens 1~4

Development of the Social Contribution Strategy (Green, Health, Hope)
•	 �Creation of 10 SK Happiness Forest Gardens in Pyeongtaek area 

(~2030)
•	 �Continued environmental education and strengthening 

professionalism

Expansion of social contribution strategic beneficiaries and scale

Social Contribution Strategy (Green, Health, Hope) ongoing

Key 
Achievements

•	 �Certification of SK LPG Membership Service ISMS-P
•	 �Appointment of dedicated CISO and establishment of 

information security organization

•	 Introduction of flexible work system
•	 �302 sessions of Happy Seed Talk conducted 

cumulatively (as of 2024)

•	 �Achieving 0% occupational injury and illness rate (LTIR) 
among employees and partners

•	 �Developing suppliers and establishing external piping 
management system

•	 �Upgrading fire and safety accident prevention facilities
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For the Planet With Stakeholders Through TransparencyProgress of ESG Master Plan 2.0

ESG Master Plan 2.0

2025 Achievements 2026 Goals

ESG Master Plan 1.0

2021–2024 Achievements

Improve the candidate recommendation function of the  
outside director nomination committee

Achieve 0 cases of corruption and bribery incidents,  
and 0 violations of fair trade laws

Enhancement of board independence

Strengthening of ethics management

•	 �Strengthen the independence of candidate recommendation 
function through change in outside director nomination committee 
composition

•	 Provide ethics management training to all outside directors
•	 Establish outside director compensation standards

•	 �Expand scope of ethics management policies (including security 
providers and dispatched employees)

•	 �Improve Performance in the SK Group Ethics Management 
Assessment (including subsidiaries)

•	 Improve ethics management survey results
•	 Conduct evaluation on compliance with fair trade laws

Strengthen the capabilities and expertise of board members

Maintain 0 cases of corruption and bribery incidents,  
and 0 violations of fair trade laws

Continuously strengthen the independence, expertise, and 
diversity of the board

Enhancement of ethics management

•	 Refine selection process for outside director candidates
•	 Enhance board members’ competencies

•	 Renewal of ISO 37001 certification (valid for 3 years)
•	 �Continuous improvement in external ethics management evaluation 

results (including subsidiaries)
•	 �Continuous improvement in employee ethics management survey 

results
•	 Maintain Zero violations of fair trade laws

Maintain outside director ratio above 57%

0 cases of corruption and bribery (criminal punishment standards), and 0 violations of fair trade laws

Board 
Leadership

Strengthening of independence, expertise, and diversity of the board

•	 Establish guidelines for board expertise and diversity
•	 Establish guidelines for outside director independence
•	 Revise corporate governance charter

Systematization of ethical management

Compliance 
& Ethics

•	 Obtain ISO 37001 certification
•	 Develop IT system for anti-corruption
•	 Revise fair trade compliance manual
•	 Implement SK Group’s ethics management measurement system evaluation

ESG Master Plan

Key 
Achievements

Key 
Achievements

Continuous risk assessment through enterprise-wide  
risk management system

Strengthening of new business investment management

Advanced risk management system

•	 Ongoing operation of OSS process during new business investments
•	 �Adoption of internal carbon pricing for some projects (over 20 billion KRW)

•	 Establishment of enterprise-wide risk management regulations

Expansion of Business Scope Subject to Internal Carbon Pricing

Advanced management of new business investments

•	 Phased expansion of internal carbon pricing application

Effective operation of OSS process for existing (over 1 billion KRW) and new businesses

•	 Operate OSS process during new business investment

New business investment management

Business 
Portfolio 

Mgmt.

Key 
Achievements

Implementation of Three-year Dividend Policy

Enhancement of ESG Disclosure and Partnerships

•	 �Implementing dividends based on the newly established three-year 
dividend policy

Effective Implementation of Dividend Policy

Enhancement of ESG Disclosure and Partnerships

•	 Sustained Effective Implementation of Dividend Policy
•	 Practice of Shareholder-friendly Management

Establishment and Implementation of Three-year Dividend Policy

Sustain-
ability 

Comm.

Enhancement of ESG Disclosure and Partnerships

•	 Development and Effective Implementation of Dividend Policy
•	 Adoption of Electronic Voting System and Electronic Proxy

Key 
Achievements
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