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Approach to Sustainability

Health and Safety

Health and Safety Targets

SK Gas is successfully achieving major SHE targets and continuously strengthening the health and safety
management system through target management. In 2025, the company achieved its safety targets of zero
Class C Accidents” for business sites and demand sites and a zero Lost Time Injury Rate. Additionally, SK Gas
achieved a Grade A (Good) SHE management level in both 2024 and 2025. The company's occupational health
targets for 2025—Zero occupational disease incidence and annual implementation of the health management
diagnostic program—were also fully achieved, following their achievement in 2024. Looking ahead, SK Gas
plans to enhance its employee health management system in line with three mid-to-long-term priorities:
identification of health risks, post-risk management, and transition to a smart health management system.

1) Class C Accident: An injury resulting in more than 3 days of lost work, or a process-related accident with damages exceeding KRW 100 million.

[SHE Management Diagnosis Rank Definition]

- The SHE management system has been
established to meet legal requirements
and goes beyond by actively performing
SHE activities

- A SHE management system that
meets legal standards has been
established

+ The SHE management system
exceeds legal standards

Definition - Allemployees’ thoughts and actions
are based on SHE principles

- Safety is prioritized highly, with continuous - Employees perform their duties in
improvement efforts ongoinEmployees accordance with SHE R&R

- Implementation and management are
carried out across all areas according
to PDCA (Plan-Do-Check-Act)

- Tasks are performed in accordance with
SHE regulations and procedures

- Most SHE regulations and
procedures are well followed

[SHE Master Plan 2.0]

Governance Appendix

- Enhance systems by applying best
practices

- Improve unsafe equipment and safety
facilities

- Conduct capability building training for
employees and suppliers

- Enable rapid detection using intelligent
CCTV

« Prevent human error through Al-based
job risk assessment and partner mobile
platform utilization

- Manage machinery and equipment
systematically

« Knowledge of what actions are safe and

how to carry them out

« Sense of responsibility in recognizing that

SHE is part of one's own role

- Communication skills to encourage and

lead others to act safely
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Implementation of the Health and Safety Plan

SK Gas sets key tasks for each detailed implementation strategy to effectively achieve the SHE Master Plan
2.0 goals, and monitors implementation status quarterly. Tasks are categorized into occupational health
and safety culture activities, such as evaluation improvements and training, and system and safety/health
management activities, like intelligent CCTV and Al-based risk assessment.

[Health and Safety Plan Implementation Timeline]

Non-investment tasks Investment tasks

System
ITnZI;:)t\IIi_ Revision and development of procedures, employee training, and on-site
vulnerable implementation checks
areas
Investment in facility upgrades for accident prevention
tsr:;ri]r?_ Practical training programs, mandatory risk management education, and comprehension
9 assessments
execution
Selection and application of Al/DT-based enhancement
initiatives
Fostering Selection and execution of team-level SHE initiatives
a voluntary
safety
culture Implementation of behavioral observation system
Investigation of health hazards through data analysis
Creating
a healthy In-depth management of high-risk groups, health awareness promotion, and wellness activities
workplace

Health management diagnostics and health system development



