
Risk Management Metrics & Targets

To ensure the selection of qualified partners, SK Gas conducts SHE 
registration evaluations and technical assessments when registering 
new partners and maintains a pool of verified vendors. Regular re-
evaluations and annual ethical compliance pledges are conducted to 
uphold the quality of approved partners. In addition, SK Gas monitors 
credit agency data in real time to assess financial and non-financial 
risk factors.

The company classifies primary partners that play a critical role in 
business operations, based on transaction volume, frequency, revenue 
contribution, and employee count. ESG risks are evaluated annually 
for key-managed partners to identify and systematically manage 
risks in advance. For high-risk partners, coaching, consulting, and 
on-site evaluations are provided to suggest improvement measures 
and actionable plans, with continuous risk level monitoring through 
submission of improvement action plans.

Partner ESG Risk Screening and Evaluation

SK Gas conducts partner ESG risk evaluation across all business units. 
In 2025, the company advanced its supply chain ESG management by 
setting, as a KPI for the responsible department, the achievement of 
keeping the proportion of high-risk partners among its key managed 
partners at 10% or below and the proportion of near-high-risk partners 
at 10% or below. In addition, to support its partners' sustainable 
growth and realize its commitment to mutual growth, SK Gas plans to 
continuously implement its Shared Growth Program Roadmap

Enhancement of Partner ESG Management Evaluation

In 2025, SK Gas conducted ESG risk evaluations of 25 key managed 
partners and 9 voluntarily participating partners, and provided 
incentives—such as loan interest rate reductions and exemption 
from submitting contract performance bonds—to partners with 
excellent assessment results. Additionally, ESG-related training and 
improvement programs were provided to high-risk partners that 
expressed interest in receiving consulting support.

Partner Evaluation Results and Support Measure

[Partner ESG Risk Evaluation Indicators]

Area Major Category Sub-Category

Environment  
(26 items)

Environmental Management Environmental Management Control
Eco-Friendly Opportunity Product Environmental Attributes

Addressing Climate Change GHG Emissions, Energy Consumption

Pollution Prevention and Waste Waste Management, Hazardous Substance 
Management, Air Pollutants

Natural Capital Soil, Noise/Vibration, Odor, Raw Materials, Water 
Resources Protection

Social  
(27 items)

Social Goals Social Target Management

Human Capital Health and Safety , Information Security, Human 
Rights, Labor

Product/Customers Partner Management, Fair Trade
Partners Conflict Minerals

Local Communities Social Contribution

Governance  
(13 items)

Corporate Governance Information Disclosure, Management Systems, 
Audit

Corporate Behavior Ethical Management

Category Key Partners High Risk Partners High-Risk Ratio

2023 15 4 26.70%

2024 18 0 0%

2025 25 0 0%

[ESG Risk Evaluation Results for Key Management Partners]

Category Performance

NICE Evaluations & Consulting 6 companies

[Partner Consulting/Coaching Status]

[Supply Chain ESG Management System]

Key Partner Selection High-Risk Partner Selection

66 Evaluation Indicator Self-
Assessment (by Partners)

High-risk Improvement
Coaching/Consulting

Self-Assessment
Coaching and Consulting

Receipt of Improvement 
Implementation Plans  

(for High-Risk Partners)

Independent Assurance Audits and Monitoring of
High-Risk Partners 

1 5

2 6

3 7

4 8

Supply Chain
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